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How can we design our 
remote learning: 

so it 
reduces the intensity 
of online teaching?





Keep the main thing the main thing

• We want to keep teaching 
children…
• We want to check they’ve 

understood…
• And we want to do something 

about it if they haven’t.



• What have they learnt 
about previously?

• What will make them want 
to learn about what needs 
to be learnt next?

• How can explicitly explain 
new ideas to our students?

Activate and Explain
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• Graphic Organisers
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• One2One
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What are we doing here?
• Allowing students to learn key material from a different kind of teacher – not just you.
• Not assuming that they’ve read it – Focussing on checking the proof they provide
• Keeping back our time / energy addressing misconceptions, gaps, things that haven’t worked.



Practise • Have they got an 
opportunity to show you 
that they’re starting to 
understand what you want 
them to learn?

• Are they increasingly able 
to understand this idea / 
skill, without you? 
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Practise • Have they got an 
opportunity to show you 
that they’re starting to 
understand what you want 
them to learn?
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What are we doing here?
• Letting them get on producing 

their own representation of the 
ideas, self-checking, 
collaborating, working 
independently of you. 

• Making sure there is some by-
product; so you can coach / 
check / reflect on their progress



Reflect • What could they do by 
themselves?

• How well did they learn?
• What did they struggle 

with?

What are we doing here?
• Letting them have an 

opportunity to report back. 

• Listening, facilitating discussion, 
correcting ideas – pulling the 
threads together



Review • Do they remember the key 
information or how to 
complete the key skill?

What are we doing here?
• Putting into practice what we’ve 

learnt about retrieval practice

• Letting the internet run the 
activity, and we monitor the 
results

• Address any gaps





Conclusion: Being Lazy Teachers?

• Still need to plan how children 
will learn…
• Plan to do things that don’t rely 

on you…
• And they will embrace the 

challenge and opportunity to 
be independent.


